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Overview
Delaware is disproportionately affected by its opioid
overdose death rate. Four hundred Delaware residents
died from drug overdoses in 2018 (72 percent of which
were opioid-related), and Delaware had the sixth most
annual opioid-related overdose deaths in the nation.
Even though the in-state rate of opioid prescriptions
dropped 25 percent from 2013 to 2017, the number
of individuals with opioid use disorder (OUD) has
increasingly risen: from 2006 to 2017, that number rose
from 6,000 diagnosed individuals to 11,000. In 2018,
more than 14,000 individuals statewide were admitted
for addiction treatment, and nearly half of those were
heroin users. Both of these statistics omit an estimated
30,000 individuals who are not receiving the substance
use treatment that they need. In addition, there is a
serious lack of housing and transportation resources in
Delaware: Nearly two-thirds of the sober-living houses are
concentrated in one-third of the state.
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substance abuse treatment and recovery support
services.
• Expand jail-based treatment and effective reentry
programs.
• Expand peer support services and recovery housing.
• Prioritize real-time data collection, analysis, and
dissemination.
• Link data sets to identify trends and focus resources.
• Expand models of public health, behavioral
health, and public safety information sharing and
collaboration at state and local levels.
• Support children and youth affected by the opioid
epidemic.
• Build capacity in underserved regions impacted by
the opioid epidemic.
• Strengthen the nation’s prescription drug monitoring
programs.

• Expand law enforcement diversion and firstresponder models that connect individuals to

cossapresources.org

Institute for Intergovernmental Research

• Educate public safety and criminal justice
stakeholders about substance abuse and the opioid
epidemic.

Program Approach
Delaware COAP Saving Lives is a statewide program that
has identified gaps in public services around the lack of
funding for the implementation of OUD treatment and
recovery resources, especially housing and transportation,
and the continued separation of law enforcement and
OUD treatment.
Specific objectives include the following:
• Increase the number of law enforcement diversion
programs.
• Reduce the incidence of overdose deaths.
• Increase transitional housing availability.
• Increase services for youth affected by opioid
overdoses.
Delaware will take a holistic approach, with the following
deliverables:
• Hire a project coordinator within 60 days of award.
• Fund five law enforcement diversion projects,
including the hiring of five case managers and five
licensed clinicians, within nine months of the award.
Case managers will receive 450 referrals per year and
provide direct case management services for 250
individuals annually.
• Provide transitional housing for 450 individuals.
• Provide multisystemic or functional family therapy for
a minimum of 50 youth and families.
Rural areas of Delaware are drastically underserved, with
two-thirds of transitional housing facilities located in the
most urban one-third of the state; similar situations exist
for transportation and other public services. Partnerships
with state agencies will focus on the funding and
implementation of targeted efforts to fill these gaps.

Another focus is the establishment of a more consolidated
relationship between law enforcement and the treatment
of and recovery from OUD. Opioid interventions, as well
as pre- and post-arrest diversion programs for nonviolent
offenders, will be implemented.
Other project components include the following:
• Hire case managers and licensed clinicians, who will
receive referrals from law enforcement officers and
respond to any scene involving the child of an opioid
user.
• Provide transitional and recovery housing.
• Provide therapy to children of opioid users and their
families.
• Purchase and implement a statewide data system
for ease of sharing information between law
enforcement entities.

Project Partners
• Delaware Criminal Justice Council
• Delaware Division of Substance Abuse and Mental
Health
• Delaware Department of Safety and Homeland
Security
• Delaware Police Chiefs’ Council, Inc.
• Delaware State Police
• Delaware Department of Justice
• United States Attorney’s Office
• Delaware Lieutenant Governor’s Office

Contact Information
Project Director: Valarie Tickle
Email: Valarie.Tickle@delaware.gov
Phone: (302) 577-8713

Visit the COSSAP Resource Center at www.cossapresources.org.
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