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Overview
The opioid epidemic in the city of Tampa is significantly
impacting public health and safety. In 2018, there were
1,196 opioid-related overdoses in Hillsborough County,
as reported by the Florida Department of Health. In
addition, the county ranked fourth-highest in Florida
in terms of the number of opioid-involved nonfatal
overdoses. The Tampa Police Department (TPD) began
issuing Narcan to all of its officers in November 2017 and
saw a 30 percent increase in overdose deaths from 2017
to 2018. During 2018, drug overdose deaths increased by
50 percent; the TPD administered Narcan 116 times.

Grant Focus

The TPD recognizes that enforcement alone will not
address this crisis. By working together with community
partners, the TPD believes it is not only necessary but
imperative to increase access to and availability of
substance abuse treatment and recovery support along
with education and outreach to the community.

Program Approach

• Expand law enforcement diversion and firstresponder models that connect individuals to
substance abuse treatment and recovery support
services.
• Employ the use of alternatives to incarceration
programs for nonviolent drug offenders.
• Expand peer support services and recovery housing.
• Educate public safety and criminal justice
stakeholders about substance abuse.

The TPD, in partnership with the Agency for Community
Treatment Services (ACTS), the Hillsborough County AntiDrug Alliance (HCADA), the University of South Florida’s
(USF) Mental Health Institute, and a collaboration of

cossapresources.org

Institute for Intergovernmental Research

existing community resources, will implement a locally
driven response to current gaps in the system.
The TPD, in collaboration with ACTS and HCADA, will
provide a harm reduction and peer recovery support
services program to divert and link nonviolent, opioidaddicted individuals to treatment services. In addition,
the program will include training and outreach to remove
the stigma associated with opioid addiction and reframe
it as a disease rather than a crime. USF will conduct
research and evaluation of the program’s effectiveness.
Following the Law Enforcement Assisted Diversion
(LEAD) model, the TPD will seek to implement a prebooking diversion program to address low-level drug and
prostitution crimes. By diverting eligible individuals to
treatment services, the TPD is committed to improving

public safety and order and linking opioid-addicted
individuals to treatment services. In addition to LEAD, the
TPD will assist in the identification of individuals in need
of substance abuse treatment services and connect them
to those services. The grant funding will help fill gaps
identified in the Sequential Intercept Model, including
availability of detox beds and ensuring that a case
manager/peer support specialist navigates individuals
through treatment and connection to services such as
employment and housing assistance.

Project Partners
• Agency for Community Treatment Services
•

Hillsborough County Anti-Drug Alliance

• University of South Florida’s Mental Health Institute

Contact Information
Project Director: Officer Randi Whitney
Email: randi.whitney@tampagov.net
Phone: (813) 629-1245

Visit the COSSAP Resource Center at www.cossapresources.org.
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