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Overview
This project area is situated in the southernmost part of
New Mexico and shares a 64-mile border with Mexico.
Doña Ana County is host to a large immigrant population,
significant multiculturalism, and a variety of urban,
semiurban, and rural communities. According to the U.S.
Census Bureau, in 2018, the county had an estimated
population of 217,522, with 27 percent living below the
federal poverty threshold. Much of this population is
dispersed among rural communities that are federally
designated as colonias. Substance use disorder (SUD) is
a leading risk factor for increased mortality and morbidity
in the state, and Hispanic border communities are often
over represented. Within the United States, New Mexico
ranks fourth in age-adjusted suicide rates (CDC, 2017);
first in alcohol-attributable deaths, with nearly double the
national average (CDC, 2014); second in drug overdose
rates (CDC, 2017); and fiftieth in child well-being (Kids
Count Data Book, 2018). Contributing factors include
high rates of poverty, single-headed households, and
the number of adverse childhood experiences, including
parents suffering from substance abuse disorder (SUD).

Youth in New Mexico initiate drinking at earlier ages,
leading to increased risk of developing an SUD.
Approximately 12,000 New Mexico teens aged 12 to 17
abused drugs or alcohol from 2015 to 2016, an increase
of 3,000 since 2013 and 2014. The state is ranked third
nationally in teens who abuse alcohol or drugs (Kids
Count Data Book, 2018).

Grant Focus
• Expand law enforcement diversion and firstresponder models that connect individuals to
substance abuse treatment and recovery support
services.
• Employ the use of alternatives to incarceration
programs for nonviolent drug offenders.
• Expand jail-based treatment and effective reentry
programs.
• Expand peer support services and recovery housing.
• Increase access to naloxone.

cossapresources.org

Institute for Intergovernmental Research

• Develop and disseminate research on opioid policies
and interventions.
• Build capacity in underserved regions impacted by
the opioid epidemic.
• Educate public safety and criminal justice
stakeholders about substance abuse.

Program Approach
Using results from sequential intercept mapping, the
County Health and Human Services Department (HHSD)
developed behavioral health and criminal justice system
maps focusing on the existing connections between
behavioral health and criminal justice to identify resources,
gaps, and priorities. The LEAD program was identified
as an appropriate intervention. It involves working with
in-jail medical providers to continue medication-assisted
treatment (MAT) in jail, and with community providers
to transition people out of jail and into community MAT
programs.
The goals of the program are to:

persons entering jail who are on methadone or
buprenorphine prior to arrest.
• Provide MAT education and referrals to community
treatment providers for individuals diverted from jail
or upon release from jail for individuals with an OUD.
• Provide naloxone and overdose prevention
education to individuals diverted from jail or released
from jail who may have an OUD, as well as their
families, friends, and first responders.
• Improve health outcomes and quality of life
indicators for LEAD participants and individuals with
an OUD released from jail by the end of the third
year.
• Reduce rearrest for LEAD participants by 10 percent
• Reduce self-reported heroin and methamphetamine
use for LEAD participants by 10 percent
• Increase the self-reported quality of life for at least
100 LEAD participants and their families.

Project Partners

• Reduce criminal behavior and improve public safety
by diverting nonviolent offenders who most likely
committed a crime as a result of an untreated opioid
or other substance use disorder.

• Las Cruces Police Department

• Reduce the number of bookings into the county jail
for substance use related crimes by 5 percent by the
end of 2022.

• New Mexico State University

• Train at least 80 local law enforcement officers in the
National Support Bureau Essential Principles of LEAD
before February 2020.

• Amador Health Center

• Divert at least 100 eligible individuals through LEAD
by the end of the third year.
• Reduce opioid-related deaths in the county and
better manage opioid withdrawal encounters in the
county jail.
• Establish Doña Ana County Detention Center
(DACDC) protocols and begin/continue MAT for

• Doña Ana County Sheriff’s Office
• Doña Ana Wellness Institute
• Mesilla Valley Community of Hope
• La Clinica de Familia
• Third Judicial District Attorney’s Office

Contact Information
Project Director: Jamie Michael
Email: jamiem@donaanacounty.org
Phone: (575) 525-5870

Visit the COSSAP Resource Center at www.cossapresources.org.
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