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Overview
The heroin epidemic has brought chaos to communities
and families all over Ohio. The City of Hamilton Police
Department (HPD) is committed to expanding its efforts
to establish an enhanced response to opioid abuse within
the city. Hamilton is the county seat for Butler County
in southwestern Ohio. As of the 2010 census, the city
population was 62,447. HPD presently employs 115
full-time, sworn police officers to serve this population.
It responds to more than 70,000 calls for service each
year; this makes HPD one of the busiest police agencies
in southwest Ohio. The City of Hamilton has had to deal
with an increase in overdoses and violent crime associated
with heroin, while simultaneously addressing the resulting,
overwhelming strain on police and EMS services. Officers
made 1,372 drug-related arrests in 2019. In addition,
there were 561 cases of reported overdoses for 2019. Of
those, the majority were for people in the age range of
20 to 49 (494). Data collected from the Butler County
Coroner’s Office revealed an unofficial county-wide total
of 162 overdose deaths in 2019.

Grant Focus
• Expand law enforcement diversion and firstresponder models that connect individuals to
substance abuse treatment and recovery support
services.
• Employ the use of alternatives to incarceration
programs for nonviolent drug offenders.
• Expand peer support services and recovery housing.
• Prioritize real-time data collection, analysis, and
dissemination.
• Link data sets to identify trends and focus resources.
• Expand models of public health, behavioral
health, and public safety information sharing and
collaboration at state and local levels.
• Build capacity in underserved regions impacted by
the opioid epidemic.
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• Expand public awareness about opioid abuse.

Project Partners

• Integrate standardized screening practices into the
criminal justice system.

• Heroin Hope Line

• Educate public safety and criminal justice
stakeholders about substance abuse.

• Transitional Living (TLC)

Program Approach
Program staff members will include a project coordinator
to manage day-to-day operations and a sergeant in
charge of the Neighborhood Policing Section. In addition,
the project participant officers will focus their attention
on individuals and geographic locations showing the
most drug-related activity. Patrol officers not assigned
specifically to the program will communicate with project
participant officers to ensure that all affected individuals
receive needed services.

• New Life Mission
• Fort Hamilton Hospital
• Bethesda Butler Hospital
• Access Counseling
• Hamilton Fire Department

The goals of the Hamilton Police Department are to:
• Reduce the number of overdoses in the city of
Hamilton.
• Improve collaboration and communication between
multiple agencies by providing a roster of contacts
from HPD related to overdoses.
• Assist partner agencies with follow-up visits and
provide transportation for those receiving inpatient
treatment.
• Expand outreach to eligible individuals in the city of
Hamilton.
• Continue to utilize CDAT (Court-Directed Addiction
Treatment Program) for criminal drug-related cases.
• The H.A.R.T. outreach program will work with
designated training and technical assistants as well as
with researchers to plan, implement, and assess the
program.

Contact Information
Project Director: Sergeant Gary Crouch
Email: gary.crouch@hamilton-oh.gov
Phone: (513) 868-5811, Ext. 1301

Visit the COSSAP Resource Center at www.cossapresources.org.
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